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Accountability Statement  
 
This Annual Education Results Report for Third Academy International Ltd. o/a Third 
Schools for the 2021/2022 school year was prepared under the direction of the Board 
in accordance with the responsibilities under the Private Schools Regulation and the 
Education Grants Regulation.  
 
The Board is committed to using the results in this report, to the best of its abilities, to 
improve outcomes for students and to ensure that all students in the school authority 
can acquire the knowledge, skills and attitudes they need to be successful and 
contributing members of society. 
 
This Annual Education Results Report for 2021/2022 was approved by the Board on 
January 25th, 2023. 
 
Message from the Board Chair  
 
2021-2022 has been a year of many successes notwithstanding falling short, 
financially, by yearend. The Board worked very hard in putting to rest Alberta 
Education’s Financial Review, contributing to the launch of our East School Capital 
Campaign, establishing a Succession Planning Committee, overseeing the approvals 
of LYNX West expansion and LYNX East establishment for 2022/2023, establishing 
ursa International to deliver Distance Online programming to students in Central and 
South America, the rebranding of Third Academy, and ‘making the move’ to our new 
Third Schools East campus for September 2022. Metaphorically speaking, ‘mountains 
have been moved…’ Our challenge is to not become a victim of our own success as 
we continue in pushing to provide quality programming choices for Alberta families and 
students. 
 
Our 2021-2022 theme- Paradise Found- has allowed exploration that reminded us all 
of the complexities of the ‘beauty around us’. Paradise Found provided grounding as 
we worked through the last of COVID’s firmest restrictions and reminded us that the 
‘state of mind’ that envisions our paradise is founded in belief. The Board is pleased to 
have overseen solid programming, including the reinstatement of Spring Concerts and 
field trips, as well as celebrating our first Graduating classes from both Third Academy 
and ursa. Our staffs should be commended for, after a brutal two and more years in the 
trenches, coming through for our students and families. Third Schools remains, at every 
level, deeply committed to our vision: student success. 
 
With respect the yearend financial shortfall, this is a concern that we face for the first 
time after many years of measured surplus. We note contributing factors include 
challenge with meeting fundraising goals, challenge with accessing Jordan’s Principle 
funding due to submission rule changes, higher than anticipated transactional costs 
associated with Alberta Education’s Financial Review, and higher than anticipated 
tuition un-collectables. The silver lining is that, with Alberta Education’s special 
consideration for exemption from the Weighted Moving Average funding framework for 



Authority: 0023 Third Academy International Ltd. 
 
 

Page 3 

2022-2023, we are in a strong recovery position given solid September 2022 enrollment 
and anticipated growth over the next three academic years. 
 
This Annual Education Results Report 2021-2022 sets out what needs to be done- 
including determining priorities, outcomes, measures, and strategies using the most 
recent results- as we continue to adopt the new Assurance Framework as required by 
Alberta Education. It also celebrate a year of accomplishment.  
 
In principle, the components of the Assurance Framework fall into two ‘categories’:  
 

 
Assurance means demonstrating to Albertans that Third Schools is meeting the needs 
of student and students are successful. Assurance arises from the combination of 
funding, policies, processes, actions and evidence that help build the publics’ 
confidence in the education system. Assurance is achieved through relationship 
building and engagement between all education partners and by creating and 
sustaining a culture of continuous improvement and collective responsibility. 
Fundamentally, assurance is provided in what the public understands, perceives and 
knows about student growth and achievement, where the quality of the daily interaction 
between the student and the teacher is paramount.  
 
A part of this Annual Education Results Report 2021-2022 is tied to the Spring 2022 
Alberta Education Assurance Measure Results. Local measures- surveys, 
engagement, anecdotal- are also drivers of this Annual Education Results Report 2022-
within the Continuous Improvement Process.  The Spring 2022 Alberta Education 
Assurance Measure Results continues to survey the broader community we serve, 
including the ursa distance community and for the first time the LYNX nature inspired 
community. We can begin to see the necessary 3 years of data emerging to see Overall 
Measure Evaluation based on comparable date. This generally indicates that Overall 
Measure Evaluation has been maintained or improved. Local measures have been 
engaged to reference data that has been assessed during the COGNIA accreditation 
process. Previously, the COGNIA Effective Learning Environments Observation Tool 
eleot® was used in Spring 2022 and has been followed up by the COGNIA Teacher 
Observation Tool in Fall 2022. These tools are diagnostic. This Annual Education 
Results submission will be well informed by multiple sources with measureable results. 
 

The ‘What’: Domains The ‘How’: Continuous Improvement 
Process 

 Student Growth and Achievement  Explore: Analyze and Interpret 

 Teaching and Leading  Develop: Identification of a Priority for 

Improvement, Strategy and Plan 

 Learning Supports  Take action: Implement and Adjust 

 Governance  Evaluation: Impact on Outcomes 

 Local and Societal Context  
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Our Parent Advisory Councils continue to make contribution to programming through 
various fundraising/marketing efforts including Bingos and the Run Santa Run! 2021 
special event.  Parents are an essential partner in Third Schools’ success at every level 
and contribute towards specialized supports and programming.  School Generated 
Funds, significantly impacted by COVID restrictions, amounted to $7,664. It is a smaller 
amount than in years past but still will make a difference in the delivery of specialized 
services and therapeutic supports. Thank you, parents, for your volunteer hours and 
donations on behalf of our children in particular during such a challenging year. We also 
recognize the significant bursary and capital support of the Prosser Charitable 
Foundation, the Gift of Literacy Bursary Fund, the Ritvik Bale Memorial Bursary Fund, 
and Creation Communities. Gifts and Donations: $192,140. 
 
The success of Third Schools depends on the combined efforts of all stakeholders. This 
is intended to accomplish three strategic foci: to be Independent, Inspiring, and 
Inclusive.  All this while we transitioning to a new assurance model and building ‘new 
castles in the sky’. 
 
We do have a clear vision together with visionary leadership. We enable this by 
continuing to support key personnel responsible to implement the proven strategies of 
previous years and revisiting where we need to shift. Stability comes from having 
continuity in leadership, front line staff, long term facility commitments, and a reliable 
funding stream. Recruiting for specific skills and attributes is a top priority as we 
continue to grow.  
 
This also applies at the Board table. ‘Thank yous’ are deserved to a strong Board that 
has taken its Governance function seriously. We will continue to advocate for parental 
choice in education. We are, at our core, good. 
 
Coming into 2022-2023, we find ourselves with a faith based program- ursa Arise 
Christian program, with 78 students grades ECS-12- under our wing. We are proud to 
continue to be able to assist communities ‘start up’ schools. We also expanded LYNX 
West to include Grades 1-9 and established LYNX East, starting with an ECS program 
at our new Third Schools East campus. The logistical challenges associated with this 
start up- the move, the busing arrangements, passing the various building inspections, 
bringing the building up to operational functionality, satisfying Alberta Education to 
complete the various approvals, and dealing with the onslaught of applications- were, 
by all Reports, intense. 
 
What makes us succeed when others fail?  Firstly, who we are: We are an extended 
family that is constructive, flexible, and helpful built upon real relationships that are 
based upon mutual respect. Secondly, it’s how we do it: We are driven by passion. In 
this way, we give hope.  
 
Do not forget: It is our dream that binds us.  It is our delivery each and every day in 
service to our families, our children, and the community at large that proves us.  I invite 
everyone who ‘believes in’ everything we do to ‘serve the public good’ to ‘take action’ 
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in any way that you can to make the purchase of our new Third Schools East campus 
a reality.  Our theme for 2022-2023: Colours.    
 

           
 
Linda McKay-Panos 
Chair 
Board of Directors 
 
Report of the Head of School 
 

For last year's words belong to last year's language. And next year's words await 
another voice. And to make an end is to make a beginning. 

T.S. Elliot, Little Gidding 
 

Many have worked both hard and smart - in some cases for years - to help us realize 
our shared accomplishments. For me, I am humbled to work with so many good people 
in service to our Third Academy special education, ursa home based, and LYNX nature 
inspired communities. 
 
Third Schools is: 

 Independent: as an Alberta Education accredited and funded school system, 
we ‘serve the public good’. That means supporting parental choice in 
education. That means doing so in innovative ways that provide value to our 
families. That means not only being regulated by Alberta Education, but also 
directly responsible to the families that we serve. 

 Inspiring: purposefully designed to ensure that our 21st Century Learners are 
Engaged Thinkers. Ethical Citizens, and individuals with an Entrepreneurial 
Spirit. Our children and students are the leaders of our collective futures. Our 
greatest hope is for all of us to realize our greatest human potential.  

 Inclusive: that means a way of thinking and acting that demonstrates universal 
acceptance of, and belonging for, all children and students. Children and 
students, regardless of race, religious belief, colour, gender, gender identity, 
gender expression, physical disability, mental disability, family status, sexual 
orientation, or any other factors, have access to meaningful and relevant 
learning experiences that include appropriate instructional supports. We have 
a programming choice for all kinds of learners, respecting the diversity of 
Albertan families. 

These are the common values that the three Third Schools —Third Academy, ursa, 
and LYNX—embrace. At Third Schools, it truly is ‘education your child’s way’.  
 
 
Although we found ourselves ‘stumbling across the finish line’ by yearend, in hind sight 
the level of accomplishment in 2021-2022 is something that we can all be very proud 



Authority: 0023 Third Academy International Ltd. 
 
 

Page 6 

of. Not that many ‘little engines’ are pushing so hard, with such conviction and inner 
strength. As I reminded everyone gathered at our December 2021 staff Christmas party: 
fortune favours the bold. The successes: 

 A challenging 2021-2022 start: due to widespread uncertainty due to COVID 
impacts to families, community, and operations, visionary leadership and 
decisive decision making is required to ‘chart stormy waters’. 

 Loosening of restrictions, over time, well received notwithstanding the lingering 
COVID impacts on our collective psyche. 

 I am pleased to report programming improvement with the return of concerts, 
field trips, and graduation ceremonies. 

 Staffs were also able to more freely congregate for professional development 
activities and social events. 

 We were active in advocating for all home schoolers in the Province including 
ursa Parent Directed and Shared Responsibility families with new access to 
Expanded Capacity & Learning Supports, Open Parachute mental health 
supports, and increased funding. 

 Concerted effort was made to launch our East Campus Capital Campaign with 
the assistance of our fund raising consultants, ViTreo. 

 A failed attempt at bringing aboard a Business Manager transformed into 
success with a dedicated Marketing staff accomplishing a complete Third 
Academy rebrand, Third Academy website launch, social marketing initiative, 
magazine spreads, signage installs, Great West Media ‘spotlight’ campaign and 
now transitioning to ursa and LYNX website development. 

 Improvements at Third Schools West campus in Glenbrook, Calgary SW, include 
relighting and painting the gymnasium as well as the installation of a nature 
inspired playground and outdoor classroom. 

 It has been a painfully long and costly road in satisfying Alberta Education’s 
Financial Review, but is has now been accomplished. 

 Approvals for LYNX West expansion and the new LYNX East school present as 
significant accomplishments for September 2022 start up. 

 Stable enrollment: 2019-2020, 730 students served; 2020-2021, 1674 students 
served; 2021-2022, 1515 students served; 2022-2023, 1113 students being 
served: allowing us to fulfill our vision and mission as well as doing so in a fiscally 
responsible manner. It is important to note that shifting numbers represent a 
downward trend in ursa Parent Directed enrollments offset by a 78.7% increase 
in base Third Academy, ursa Shared & Distance, and LYNX enrollments. 

 New Third Schools East campus: schools just don’t move, on a regular basis. 
So to have managed the logistics of our move from our Blackfoot Centre SE 
campus to our new Third Schools East campus over the August period is a 
testament to community. Student, parents, grandparents and staff volunteered 
their time over 4 excitement (and sweat) filled days to ‘move out’ and ‘move in’. 
‘Hats off’ to community spirit and doing whatever it takes to ‘make it happen’. A 
monumental task completed to ensure that we were all ready for the first day of 
classes on Tuesday 6 September 2022. Especial recognition of our 
Transportation Department is deserved. And, equally importantly, the 
understanding and flexibility of parents needs to be acknowledged as we split 
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the Third Academy West and Third Academy East student bodies between the 
campuses. 

 The onsite Distance programming option for LYNX West students, in the 
morning, has been well received and is underpinned by dedication to 
programming flexibility to enable parental choice in nature inspired education. 
There is notable growth in LYNX enrollments, almost double, between Calgary 
and Cochrane. 

 There is always something that is unexpected and in our case it was the plea of 
a home school cooperative- Arise Christian Academy- around August 20th, 2022 
for Third Schools to ‘put us under your wing’. “We’ve been trying for 3 years to 
establish as a school, but we just don’t know how.” 80 students, more or less, 
ECS plus Grades 1-12 who are now enjoying a faith based choice in education. 
Third Schools has committed to mentor Arise leadership during the course of this 
year and help them establish their own school, through the approval process, for 
September 2023. 

 Financial shortfall: it has been some time since we have posted a yearend 
operating deficit. This amounts to an operating loss of $260,547. Extraordinary 
costs, lower than anticipated receivables, changes to grant application 
processes, lower than hoped for fundraising efforts, pressures on families who 
found themselves pressed during the COVID years to afford to pay tuitions, and 
significant investments in infrastructure have all led to this yearend position. I 
want to report, at this time, that this represents a situational blip. The go forward, 
with Alberta Education’s agreement to an exemption from the Weighted Moving 
Average funding model, sees our ‘ship right itself’ with strong financial recovery. 
 

Again, I am humbled to have worked in 2021-2022 with such super educators, caring 
parents, and determined students. Best year ever? Yes, all things considered. The only 
thing that could make 2022-2023 the ultimate would be for us to succeed in purchasing 
our new Third Schools East campus. Thank you. 
 

 
 
Sunil Mattu 
Head of Schools 
 
Foundation Statements 
 
How did we start? 
 
Dr. S. Lal Mattu BSc MEd PhD Dip ECE Registered Psychologist had a dream.  In 
1997, he had completed 35 years as an educator in the conventional systems- as a 
Teacher, Vice Principal, and Assistant/Chief Superintendent.  During the twenty years 
that he had held in various Superintendencies in Alberta and British Columbia, one of 
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his major responsibilities was special education programming.  He was also tasked with 
Human Resources and Innovation.  
 
Accepting that the conventional systems were ultimately not institutionally structured 
and culturally hampered in their ability to reform and serve the needs of these students, 
Dr. S. Lal Mattu decided that he could better serve the families with children with special 
needs by founding Third Academy.  Furthermore- after a lifetime of service to and 
support from the community at large- Third Academy offered a better way for Dr. S. Lal 
Mattu to continue to serve and give back to the community. Thousands of special needs 
students have passed through Third Academy’s corridors over the past 25 years.   

 
 
 
 
 
 
 

 
 
 
Dr. S. Lal Mattu was awarded an Alberta Centennial Medal and recently an ICCC 
Education Excellence Award for a lifetime of service to the children of Alberta.   He 
accepted on behalf of Third Academy. 
 
Where are we now? 
 
Since 1997, Sunil Mattu LLB (Hons) Law BEd has been part of the dream of Third 
Academy. This dream was founded in respecting parental choice. The Choice in 
Education Act 2020 has cemented this core value in legislation. 
 
During the global financial crisis of 2007-2008, Sunil assumed overall leadership of 
Third Schools with his appointment to the position of Head of Schools. In this role, he 
acted decisively to ensure educational service delivery without compromising program 
quality. It was a challenging time for many organizations. As we enter 2022, however, 
we are ready to purchase a new school building for our students. 
 
With Third Schools on a strong financial footing, Sunil has been able to innovate. 
Through Third Academy, ursa- Parent Directed, Shared Responsibility, and Distance- 
and LYNX, Alberta families now have expanded educational choices.  
 
In 2014, Sunil launched a home education division initially known as Willow Home Ed 
with a startup enrollment of 68 students. Sunil is proud that Willow Home Ed- now ursa 
Parent Directed- is the independent program of choice for families who are not seeking 
a faith based home education program with 2021-2022 student enrollment of 1230. 
2022-2023 student enrollment is 759, following a post COVID retreat from 
homeschooling as families returned to their local classrooms. Sunil realized that he 
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could further support parental choice for home education parents by offering a Shared 
Responsibility program. There was also a recognition that educational delivery was 
shifting globally and that online delivery represented many new opportunities.  
 
With the 2020 establishment of ursa- a distance education independent school- Sunil 
also positioned the system to be in the ‘right place at the right time’ with respect COVID-
19. With Alberta Education’s approval, ursa began with an initial student enrollment of 
65. 2021-2022 Student enrollment was: 112. 2022-2023 Student enrollment is 241.  
 
Having ‘set our minds’ on delivering globally and following exploratory trips to Panama 
and Cost Rica in March 2022, we launched ursa International. We are so very excited 
to be delivering Distance Online, Shared Responsibility, and Parent Directed 
programming to students in Chile, Costa Rica, Mexico, Dutch Antilles, and Saudi 
Arabia. The vision sees a virtual international school connecting Spanish speakers in 
the US, Caribbean, Central and South America. In this way, we look to develop a new 
Spanish leadership of the future. For July 2022, we look forward to hosting students 
and teachers from Trujillo, Peru, on an Adventure Exchange summer program. 
 
For September 2020, Sunil also launched an exciting pilot program in Canmore called 
LYNX. The hybrid delivery model  is ‘nature inspired’ and combines distance education- 
virtual classrooms for ELA and Math, online- in the morning with cross curricular 
programming- Social Studies, Science, Phys Ed, Health- in the great outdoors of the 
Bow Valley Corridor in the afternoon, all under the direction and supervision of Alberta 
Education certificated teachers. As Sunil says: "The Outdoors is In.  No building, no 
desks, no whiteboard. Nature is our classroom." 2020-2021 student enrollment: 7. 
2021-2022 student enrollment: 24 including 4 children enrolled in LYNX ECS. 2022-
2023 student enrollment: 52 including 12 children enrolled in LYNX ECS. Approvals 
have now been granted for LYNX West- Calgary West & Cochrane- and LYNX East- 
Calgary East. 
 
Vision 
Student success. 
 
Mission Statement 
As an independent school system, we inspire through innovation in providing access to 
a world class education- inclusive, student centered, holistic, best practice informed, 
respecting parental choice- such that we indeed assure the families we serve. 
 
Pillars 

 Visionary Leadership 
 Accepting of All 
 Respect 
 Instructional Excellence 
 Healthy Relationships 
 Mind follows Heart leading to Action 
 Family and Community 
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 Holistic 
 Continuous Improvement 
 Fiscally Responsible 
 Independent, Inspiring, Inclusive 

 
CONTEXT   
 
Third Schools is governed by the requirements specified in: The Education Act 2012 
(effective 1 September 2019), The Choice in Education Act 2020, Private Schools 
Regulation (Alberta Regulation 93/2019), Education Grants Regulation (Alberta 
Regulation 120/2008), Student Record Regulation (Alberta Regulation 225/2006), 
Home Education Amendment Regulation (Alberta Regulation 023/2020), Student 
Evaluation Regulation (Alberta Regulation 177/2003), Certification of Teachers 
Regulation (Alberta Regulation 3/1999), Practice Review of Teachers Regulation 
(Alberta Regulation 11/2010),  Seclusion and Physical Restraint in Schools and Time 
Out in School Regulation (Alberta Regulation 039/2019), Ministerial Order on Student 
Learning 028/2020, current Guide to Education: ECS to Grade 12, current Funding 
Manual for School Authorities 2020-2021, Goals and Standards Applicable to the 
Provision of Basic Education in Alberta, Standards for Special Education, 
Requirements for Special Education, Teaching Quality Standard, Leadership Quality 
Standard, Public Interest Disclosure (Whistleblower Protection) Act 2012, Occupational 
Health & Safety Act 2017, Transportation Act 2000, PIPA 2003 and PIPEDA 2000.   
 
A federally registered charity, Third Schools operates 5 Alberta Education accredited 
schools- Third Academy West, Third Academy East, ursa, LYNX West and LYNX East 
- and also currently supports 759 home educators. One could consider each of our 
programming streams- special education, homebased, and ‘nature inspired’ akin to 
‘legs on a stool’. These legs provide stability, strength, and requisite support across the 
system. The different programming streams- special education, distance 
education/home education, and ‘nature inspired’ education- enable our system to offer 
the programming choice for families, given the learning profile of their child. Within the 
programming stream there are hybrid delivery choices including onsite, distance, onsite 
distance, and home based both parent and teacher directed. Students attending our 
schools can live in any community- urban, rural, or frontier- in Alberta and 
internationally. 
 
Third Academy is a practicum site for students in various postsecondary programs, 
including Athabasca University, City University, University of Calgary, Mount Royal 
University, and University of Manitoba.   
 
The delivery of Special Education in Alberta has been engaged in change over a 
number of years under Alberta Education’s ‘Setting the Direction for Special Education 
in Alberta’ and ‘Action on Inclusion’ initiatives.  The new Education Act and Private 
Schools Regulations have taken effect as of September 1st, 2020. The Choice in 
Education Act has now been proclaimed affirming that parents have the right to choose 
the kind of education they feel will be best for their children. The act strengthens 
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Alberta's successful history of educational choice, including public and separate 
schools, Francophone schools, charter schools, independent (private) schools, early 
childhood education and home education.  
 
Third Schools is part of these processes and committed to meeting the spirit of the 
legislative framework.  We are hopeful, for the sake of our children, that the changes 
that will come out of these initiatives will make a real difference for all Alberta families 
and their children.  Third Schools believes that it also can be a ‘change agent’ for reform. 
The Board believes that as long as we continue to meet the public good, we will always 
have our ‘raison d’etre’.   
 
Third Academy West (0031) and Third Academy East (1446), the special needs 
focused schools, were established in 1997 and 2001 respectively. These schools are 
two of the sixteen Designated Special Education Independent Schools in Alberta and 
are Calgary based. Students attend from all communities in Calgary and the 
surrounding bedroom communities of Bragg Creek, Cochrane, Airdrie, Chestermere, 
Langdon, and Okotoks. Students are brought to school sites by Third Academy school 
bus, ACCESS Calgary, City of Calgary Transit (CTrains/Bus), or parents.  
 
For 2021/2022, Third Academy West served a total of 57 students grades 1 to 6- 15 
mild/moderate, 40 severe, 2 FMNI, and 2 siblings. For 2022/2023, Third Academy West 
is serving a total of 57 students grades 1 to 9- 15 mild/moderate, 40 severe, 2 FMNI, 
and 2 siblings.  
 
For 2021/2022, Third Academy East served a total of 84 students grades 7 to 12- 34 
mild/moderate, 46 severe, 3 FMNI, and 1 international.  For 2022/2023, Third Academy 
East is serving a total of 84 students grades 1 to 12- 34 mild/moderate, 46 severe, 3 
FMNI, and 1 international.   
 
ursa (2320) is a distance education school established for September 2020 offering 
three programming streams. The idea was to offer greater programming choices- 
particularly at the jnr/snr high levels- to traditional home educators under our Willow 
Home Ed division, first established in 2014. ursa supports parent directed home 
education and shared responsibility programming. ursa distance online is delivering 
programming to students grades 1-12. Some classes are also offered on site- physed, 
foods, music, drama, and fine art- at the Third Schools East location on a Wednesday 
mornings. For 2021/2022, ursa served a total of 1521 students, grades 1-12.  For 
2022-2023, ursa is serving 1000 students including students enrolled in ursa Arise 
Christian program. 
 
About LYNX: Late-August 2020, families in Canmore sought Third School’s support to 
establish ‘nature inspired’ education. The solution was a shared responsibility 
program- 30% teacher directed distance online education and 70% parent directed 
cross curricular outdoors. Our website www.lynx.education and these articles 
https://www.rmotoday.com/education/lynx-program-moves-classroom-outdoors-
2736014, https://www.cbc.ca/news/canada/calgary/the-outdoors-is-our-classroom-

http://www.lynx.education/
https://www.rmotoday.com/education/lynx-program-moves-classroom-outdoors-2736014
https://www.rmotoday.com/education/lynx-program-moves-classroom-outdoors-2736014
https://www.cbc.ca/news/canada/calgary/the-outdoors-is-our-classroom-blended-online-outdoor-school-launches-in-bow-valley-1.5743417
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blended-online-outdoor-school-launches-in-bow-valley-1.5743417, and 
https://calgary.ctvnews.ca/mobile/school-s-out-and-so-are-students-in-the-rocky-
mountains-1.5199465 explain further.  
 
New for September 2021 saw the establishment of LYNX ECS in Calgary. LYNX ECS 
addresses a pent up demand for ‘nature inspired programming’ at the ECS levels and 
is a feeder for LYNX programming Grades 1-9. New for September 2022 saw the 
approval of LYNX West (ECS and Grades 1-9) and LYNX East (ECS). September 
2022 LYNX ECS enrollments:12. LYNX Grades 1-9 September 2022 enrollments: 40.      
 
Good governance, visionary leadership, high quality programming, and a solid financial 
footing underpins our future. A thoughtful, audacious, yet sustainable plan is required. 
The future envisions: 

 leadership within the organization will continue to be developed under a 
mentorship initiative 

 the political context will need to be considered 
 fulfilling the informed choice of Alberta families in delivering access to a world 

class education is the motivation 
 continued growth in base student enrollment across our various 

schools/programming streams 
 this growth into 2022-2023 was 78.7% year on year in core programming 
 future growth is intended to be more measured, at 10% year on year over the 

next 3 years in Third Academy schools and ursa and 25% in LYNX schools 
 much of our ability to continue to grow at this pace is contingent upon relaxation 

of the Weighted Moving Average funding model in 2022-2023, our ability to 
recruit excellent staff, and continuing to deliver quality programming in industry 
standard school spaces 

 programming initiatives- Literacy, Numeracy, Physical Literacy, Expressive Arts, 
Educational Technology, and Autism- are now being organized under a 
Professional Learning Community model and lead by programming Leads 
across the system 

 commitment to professional development continues at all- system and school- 
levels and is delivered internally, externally, by AISCA, by Alberta Education, 
nationally and internationally 

 we will look to develop our community partnerships, including: Prince of Peace 
Lutheran Church, Arise Christian Church, KidsPlay Calgary, Rotary  Fish Creek 
and Calgary Downtown, Prosser Charitable Foundation, Calgary Foundation, 
Capstone Engineering Academy, and Peter Snow Consultants 

 there will considerable effort made to grow ursa International in the Spanish 
speaking world with particular emphasis on US States with significant Spanish 
speaking populations beginning with Texas and then moving East to Florida and 
West to California as well as developing cohorts in Peru, Venezuela, Panama, 
Costa Rica, Mexico, and the Dominican Republic 

 efforts are being made now to establish a distance pilot project in Northern and 
remote FMNI communities (Northlands School Division) combining base Alberta 
Education programming, STEM programming, the Arts, and ‘nature inspired’ 

https://www.cbc.ca/news/canada/calgary/the-outdoors-is-our-classroom-blended-online-outdoor-school-launches-in-bow-valley-1.5743417
https://calgary.ctvnews.ca/mobile/school-s-out-and-so-are-students-in-the-rocky-mountains-1.5199465
https://calgary.ctvnews.ca/mobile/school-s-out-and-so-are-students-in-the-rocky-mountains-1.5199465
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plus Land Based Education in collaboration with FMNI communities and Industry 
with the hope of delivering high quality programming, connecting FMNI 
communities, and enabling FMNI youth and communities to take advantage of 
employment and equity partnership opportunities in the North 

 Third Schools looks forward to the development of Independent busing system 
with the objective of serving various independent schools across the Calgary 
region within a mutually beneficial and cost effective nodal network 

 Third Schools is honoured to have gained Cognia https://www.cognia.org/ 
accreditation as an Education Service Provider in May 2021. We are the sole 
education system in Canada to have gained this globally recognized 
accreditation. This will enable our ability to not only create jobs for Albertans but 
give greater access to a world class education to children globally.  We are 
already part of EduCanada, Global Affairs Canada and CMEC’s initiative in 
international education. 

 Third Schools will help establish Arise Christian Academy and  Lady Fatima 
Muslim Academy for September 2023 and look forward to working in 
collaboration with these two faith based schools in the years to come 

 establishment of a purpose built Third Schools West school site 
 the creation of a binary system, with ‘stars’ in both Calgary and Edmonton, is 

sought over the next five years 
 
Finally, we took possession of a new Calgary East school site on 2 August 2022 in order to 
better serve our community. That’s a 46,000 square foot industry standard school building 
on 9 acres of land complete with classrooms, labs, gymnasium, office space, and playing 
fields. The impact on enrollments- given the improved space and strategic location on the 
East side of Calgary- was very significant for September 2022. The challenge before us 
now is to exercise our Option to Purchase so that we can finally own the ‘roof over our head’.  
‘Where there is a will’, they say, ‘there is a way’. 
 
Everything we do, today and tomorrow, will ultimately ensure our vision: Student 
success. Thank you to the entire community- students, parents, staff, and Friends of 
Third Schools. 
 
 
TRANSPORTATION 
 
Third Academy’s fleet of 11 school buses currently transports about 85 students daily, 
a steady number in both 2020-2021 and 2021-2022. 2022-2023, with the establishment 
of the new Third East campus, saw ridership increase to 103 students daily from all 
communities in the City as well as Airdrie, Cochrane, Bragg Creek, Okotoks, and 
Langdon. We see future busing routes being established from Chestermere. 
 
Calgary ACCESS is transporting 12 students, daily, to both Third Schools East and 
Third Schools West. We are looking to develop routing with Rocky View Regional 
Handibus. 
 

https://www.cognia.org/
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The safety of our students is the priority. A purchasing program to maintain a modern 
fleet has been in place over the past five years. We are also now working with 
independent operators- JRs Transportation Services to start- to increase fleet capacity 
and also overcome the acute driver shortage. Programming for our students begins as 
soon as the student is on the bus and continues in the classroom. Professional drivers 
make it happen for our students. 
 
Students are transported daily, door-to-door, by school bus from all four quadrants of 
Calgary and bedroom communities.  The balance of students are dropped off by parents 
or take public transport including Access Calgary.  The busing fleet will also provide 
transportation for field trips and gym runs to local venues for programming purposes.   
 
OUR PEOPLE 
 
Good governance matters. 
 
Third Schools’ Board of Directors is Chaired by Linda McKay-Panos. Ms. McKay-Panos 
is a former English teacher and lawyer. She currently serves as the Executive Director 
of the Alberta Civil Liberties Research Centre and is a professor in the University of 
Calgary’s Faculty of Law. Both her son (previously) and grandson attend Third 
Academy.  
 
Zeljko Puric is the Board Secretary/Treasurer. He has been a practicing psychologist 
for over 40 years, both in the former Yugoslavia and here in Alberta. His relationship 
with Third Academy extends back 25 years, having served as the very first Board Chair 
in 1997. 
 
The balance of the Directors: David Beresford, Oil & Gas Technology; Manu Chugh, 
Architect; Shannon McKenna, Accountant; Dean White, Electrical Engineer and 
Founder Capstone Engineering Academy; Keith Mhlanga, Safety Officer 
Transportation; and Tim Lloyd, Geologist.  
 
We welcome Eeva White, Lawyer and Human Resources, and James Roberts, 
Construction, to the Board for 2022-2023. 
 
The Board is a volunteer group who meets regularly. The Board is representative, 
diverse, and presents with the skills and attributes to fulfill all the obligations of 
governance. 
 
The sole employee of the Board- to whom all day to day operations of the system have 
been delegated- is the Head of Schools. Sunil Mattu, Head of Schools, completed his 
IB program at Atlantic College before attending the London School of Economics and 
the University of Calgary‘s Master of Teaching program. As an original member of the 
1997 founding staff of Third Academy, Sunil has helped establish the dream of Third 
Academy from the very beginning. The Head of Schools- who is responsible for all 



Authority: 0023 Third Academy International Ltd. 
 
 

Page 15 

hiring- believes that ‘our children deserve good people in their lives’. In turn, ‘good 
people make good teachers’. 
 
Third Schools has a staffing complement of 101, including: 

 Head of Schools 
 Principals 
 Teachers and Instructional Assistants 
 Home Education Managers 
 Administrative Support staff 
 Communications & Marketing staff 
 Accounting Personnel 
 School Bus Drivers 
 Psychologists 
 Speech & Language Pathologists 
 Occupational Therapists 
 Technology Support 
 Custodial & Maintenance Staff 
 Practicum Students 

 
We are professionals and para-professionals who are committed to student success, 
no matter what roll we fulfill. All teachers are Alberta Education certified. All 
Psychologists, SLPs, and OTs are certified by their various professional organizations. 
All Education Leadership are ‘L’ endorsed by Alberta Education. We do ‘what is best 
for our children’ in supporting our families. 
 
Alberta Health provides the support of a School Health Nurse. 
 
SITES 
 
For the 2021-2022 academic year, Third Academy West (Elementary) operated out of 
a school space in Glenbrook, Calgary SW and Third Academy East (Jnr/Snr High) in 
Acadia, Calgary SE. Facilities were satisfactory. Both are centrally located and recently 
renovated. There are onsite gymnasiums and access to adjacent green space/playing 
fields. Students also have use of various City of Calgary facilities, including swimming 
pools, playing fields, and parks. The skiing program utilizes facilities at Winsport. 
Physical Literacy programming also sees students accessing Kananaskis Country.  
There are additionally computer labs/rolling labs, music/drama room, and a sensory 
room/break out rooms at each site.  
 
The move from the Glenbrook site to the new Third Schools East site has had major 
impact on school operations. The new Third Schools East site is an industry standard 
school site on 9 acres of land. For 2022-2023, we deliver ECS to Grade 12 programming 
on site. This site is Third Academy East’s home base. LYNX and ursa students also 
benefit from access to onsite programming- physed, foods, music, drama, and fine arts- on 
Wednesday mornings. 
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Central administrative services operates out of both sites with the Head of Schools working 
remotely from Bragg Creek offices at times. 
 
LOOKING BACK ON OUR COVID-19 PANDEMIC RESPONSE 
 
When the announcement that Alberta schools would be closed 15 March 2020 was 
made, we all thought: now what?  
 
Third Academy staff responded on the morning of 16 March 2020 and by noon were 
developing Elementary print programming for delivery 17 March 2020. By 18 March 
2020, the first online lessons were being delivered by Third Academy Jnr/Snr high 
teachers. By 18 March 2020, live online lessons were being delivered to our Jnr/Snr 
high students via our CANVAS Learning Management System. Serendipity in action. 
Live online lessons followed for elementary students within two weeks thereafter. For 
those handful of students who could not succeed with online lessons, staff agreed to 
make regularly scheduled home visits. Psychology team members ramped up family 
support and also trained in online counselling so that therapeutic services could 
continue to be delivered. The year ended with celebration. Feedback from families was 
overwhelmingly positive. 
 
Programming impacts on ursa Parent Directed home schoolers, Shared and Distance 
students as well as LYNX ‘nature inspired students’ was less problematic. Impacts on 
overall community wellbeing, however, mirror that of Albertans and Canadians on the 
whole. 
 
For 2021-2022, fatigue had set in. The response needed to be flexible and was varied 
across the system, given context and school community needs. Masks were ‘on and 
off’. Cohorting was loosened and eventually came to an end. Younger students saw 
their teachers’ faces for the first time. They were gradually reintroduced to playing in 
close quarters with one another. We did our very best to manage the stressors of 
COVID restrictions, impacts on our collective mental health, stay safe and return to the 
life that we remembered. The year ended with celebration. Feedback from families was 
overwhelmingly positive. 
 
For September 2022, we remain vigilant but we are cognizant of the deep need to 
‘return to normal’ and are, for the most part, business as usual pre-pandemic. 
 
STRATEGIC ALLIANCES 
 
Third Schools is fulfilling a public good.  Moreover, we fulfill a need expressed by Alberta 
families due to ‘gaps in the public education system’. The Board welcomes strategic 
alliances with individuals and corporations as well as with other agencies including 
school boards, universities/colleges, other independent schools, health care systems, 
community organizations and groups, and foundations as well as government 
departments and agencies. The coordination of services to better serve Alberta 
students given the scarcity of resources is essential.  These strategic alliances enable 
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‘project development’, ‘capacity building’, ‘service’, as well as economy of scale that 
allows us to ‘do more with less’.   
 
A critical relationship is with Alberta Education.  There is opportunity for this relationship 
to be renewed, given the new direction set by the Government of Alberta. During 2021-
2022, we continued to see Alberta Education’s bureaucracy being transformed. It’s 
more than ‘attitude’. Many new and truly motivated for our children and students first 
Alberta bureaucrats have been brought into the system. This is a welcome change. We 
look forward to Alberta Education continuing to work towards enabling the ‘boots on the 
ground’ to fulfill their objectives: 

 Alberta’s students are successful 
 First Nations, Métis, and Inuit students in Alberta are successful 

 Alberta has excellent teachers, school leaders, and school authority leaders 
 Alberta’s K-12 education system is well governed and managed 

 
Over the years, practicum students from various departments- education, psychology, 
rehabilitation, nursing, speech & language- of Campus Alberta, York University, 
University of Lethbridge, Athabasca University, University of Calgary, Mount Royal 
University, University of Manitoba, and Grant McKewan University have completed their 
practicum rounds at Third Schools. A number of Provisional Psychologists will also 
complete their requirements as established by the APA under the supervision of Third 
Academy’s Psychological Department. 
 
Developing relationships with other service providers including Renfrew Educational 
Services, Webber Academy, West Island College, Koinonia, Progressive Academy, 
Lead Foundation, Bearspaw Christian Academy, Capstone Engineering Academy, Arise 
Christian Academy, Lady Fatima Academy, AHEA, Child & Family Services, Indigenous 
Services Canada, and Jordan’s Principle table enables the Board to realize its strategic 
vision. There is opportunity, in these relationships, to build together for the future. Third 
Academy Independent Schools would benefit by realizing economy of scale in central 
administration services, transportation, professional development, and sharing cost of 
school space.  
 
Third Schools needs to make a concerted effort to develop its network of supporters in 
the Friends of Third Academy. This group will raise funds, market and lobby for us. 
Success in our signature events- Run Santa Run! and Hidden Hero Gala- will not only 
rely on the efforts of our Parent Advisory Committees (PACs) but active engagement of 
Friends of Third Academy. Network development has been tasked to Dr. S. Lal Mattu, 
Ambassador at Large. 
 
Friends of ursa membership has reached 1621 and ursa Home Based Education as 
reached 954 on Face Book. The ursa Parent Directed team has made a concerted 
effort to build, engage and communicate through the FB platform 
https://www.facebook.com/groups/FriendsOfWillowHomeEd/ to much success. 
 

https://www.facebook.com/groups/FriendsOfWillowHomeEd/
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Marketing initiative supporting with Admaki https://admaki.ca/ is ongoing. A complete 
Third Academy rebrand, Third Academy website launch, social marketing initiative, 
magazine spreads, signage installs, Great West Media ‘spotlight’ campaign and now 
transitioning to ursa and LYNX website development are significant accomplishments. 
Targeted social media marketing has been implemented by Raven’s Call Marketing 
https://ravenscallmarketing.com/ for ursa, LYNX, and in 2022-2023 Third Academy.  
Communications strategy is being built in house. Third Schools- the system- will be 
rebranded during 2023-2024.  
 
Special mention needs to be made of the partnership between Third Academy and its 
Parent Advisory Councils.  The PACs are actively involved in the success of our 
students, be it in terms of input into school improvement, promoting the school to the 
community at large, advocating for parents and students, fundraising activities, or in 
support of student programming.  PACs are making a significant contribution to students 
programming through fundraising activities including special events, Bingos and 
Casinos. ursa and LYNX will establish PACs in 2022-2023. 
 
The Board thanks all supporters for their contributions.  Most notable contributors 
include Prosser Charitable Foundation and the Ritvik Bale Memorial Bursary Fund. 
Third Academy appreciates all support for The Gift of Literacy Bursary Fund.  This 
bursary program was first established with the support of Ronald MacDonald’s 
Childrens’ Charities to assist qualifying parents to meet tuition costs so that their child 
can access the services they need. The ursa Bursary Fund has now been established 
in aid of students who could otherwise not be able to access their program of choice in 
either Willow Shared or ursa distance. 
 
Third Schools is pleased to report the establishment of a $3000 Third Academy bursary 
by Fish Creek Rotary Club. In addition, Rotary is working to support camp placements, 
Interact clubs, and international student exchanges. We are also thankful for a $2000 
bursary granted by AdMaki in support of a Third Academy student who has been 
impacted by the Ukraine war. Finally, on behalf of students and families we humbly 
accept the extraordinary gift of the Prosser Charitable Foundation of $192,000 for 
student bursaries in 2022-2023. 
 
With respect FNMI students, the Board recognizes Tsuut’ina Education, Indigenous 
Services Canada, and Jordan’s Principle Table for enabling some of the Nation’s most 
challenging students gain access to a program of choice that is working to heal and 
support learning. 
 
The Board is grateful for support, over the years, of generous sponsors including 
Ronald McDonald Childrens’ Charities, Alberta Lottery Fund, Computers for Schools, 
United Way, the Optimist’s Club, Running Room, Kids Up Front, 100 Men Who Give a 
Damn, Prosser Charitable Foundation, Bale Family, For the Love of Children Society, 
Brown Bags for Calgary Kids, Sobey’s, Trail Appliances, and Save on Foods.   
 
THE OPERATING ENVIRONMENT  

https://admaki.ca/
https://ravenscallmarketing.com/
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The proclamation of the Choice in Education Act 2020 marked a legislative ‘sea change’ 
in acknowledging the prior right of parents to choose the best education for their child. 
Third Schools is well placed to provide parental choice and is committed in program, 
school, and system development to fulfill the spirit of this legislation. 
 
The 2021-2022 academic year saw Third Schools take concerted steps in implementing 
its plan for success. Success means ensuring: quality programming; financial strength; 
depth and breadth of leadership; relationship building with key stakeholders; and 
initiative in fundraising, marketing, and governance. All this had taken place within a 
broader context which has seen stagnation in Alberta’s macroeconomic situation, a 
continuing shift on the political stage within the Government of Alberta, and the impact 
of COVID-19 into Alberta.  
 
The uncertainties created by the impact of pandemic continued to exacerbate a most 
challenging operating environment. As the year progressed, the operating environment 
stabilized. New school applications for LYNX were submitted and were granted 
approval. The Board was also directly engaged in finding closure to an ongoing 
multiyear Financial Review that as of August 2021 has come to a civil conclusion. The 
move to our new Third Schools East campus was both momentous and full of 
excitement. The year ended with a financial shortfall as well as a tight cash flow position. 
In 2021-2022, ‘mountains were literally moved’ by year end. This was the result of 
pragmatic, bold and determined efforts of the whole community.  
 
Third Schools remains ‘ultimately flexible’ in what continues to be a challenging 
operating environment. Operational implementation were guided by the following 
principles: 

 change is the only constant 
 the only thing we control is ourselves 
 the greatest wisdom is kindness 

 fortune favours the bold 
 whatever we do, we do for our children first 

 
All the above are contextual considerations as Third Schools positions itself for the 
future.  We need to continue to have our hand firmly on today’s ‘rudder’, while at the 
same time having our minds ‘peering’ into the future. Third Academy’s Board fully 
supports the Leadership team. Timely and thoughtful implementation was the key in 
working together for common purpose. Below- notwithstanding the most challenging 
operating environment experienced for Education across the province- are significant 
accomplishments for 2021-2022. 
 
SIGNIFICANT ACCOMPLISHMENTS  

 A challenging 2021-2022 start: due to widespread uncertainty due to COVID 
impacts to families, community, and operations, visionary leadership and decisive 
decision making is required to ‘chart stormy waters’. 

 Loosening of restrictions, over time, well received notwithstanding the lingering 
COVID impacts on our collective psyche. 
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 I am pleased to report programming improvement with the return of concerts, field 
trips, and graduation ceremonies. 

 Staffs were also able to more freely congregate for professional development 
activities and social events. 

 We were active in advocating for all home schoolers in the Province including ursa 
Parent Directed and Shared Responsibility families with new access to Expanded 
Capacity & Learning Supports, Open Parachute mental health supports, and 
increased funding. 

 Concerted effort was made to launch our East Campus Capital Campaign with the 
assistance of our fund raising consultants, ViTreo. 

 A failed attempt at bringing aboard a Business Manager transformed into success 
with a dedicated Marketing staff accomplishing a complete Third Academy 
rebrand, Third Academy website launch, social marketing initiative, magazine 
spreads, signage installs, Great West Media ‘spotlight’ campaign and now 
transitioning to ursa and LYNX website development. 

 Improvements at Third Schools West campus in Glenbrook, Calgary SW, include 
relighting and painting the gymnasium as well as the installation of a nature 
inspired playground and outdoor classroom. 

 It has been a painfully long and costly road in satisfying Alberta Education’s 
Financial Review, but is has now been accomplished. 

 Approvals for LYNX West expansion and the new LYNX East school present as 
significant accomplishments for September 2022 start up. 

 Stable enrollment: 2019-2020, 730 students served; 2020-2021, 1674 students 
served; 2021-2022, 1515 students served; 2022-2023, 1113 students being 
served: allowing us to fulfill our vision and mission as well as doing so in a fiscally 
responsible manner. It is important to note that shifting numbers represent a 
downward trend in ursa Parent Directed enrollments offset by a 78.7% increase in 
base Third Academy, ursa Shared & Distance, and LYNX enrollments. 

 New Third Schools East campus: schools just don’t move, on a regular basis. So to 
have managed the logistics of our move from our Blackfoot Centre SE campus to 
our new Third Schools East campus over the August period is a testament to 
community. Student, parents, grandparents and staff volunteered their time over 4 
excitement (and sweat) filled days to ‘move out’ and ‘move in’. ‘Hats off’ to 
community spirit and doing whatever it takes to ‘make it happen’. A monumental 
task completed to ensure that we were all ready for the first day of classes on 
Tuesday 6 September 2022. Especial recognition of our Transportation 
Department is deserved. And, equally importantly, the understanding and flexibility 
of parents needs to be acknowledged as we split the Third Academy West and 
Third Academy East student bodies between the campuses. 

 The onsite Distance programming option for LYNX West students, in the morning, 
has been well received and is underpinned by dedication to programming flexibility 
to enable parental choice in nature inspired education. There is notable growth in 
LYNX enrollments, almost double, between Calgary and Cochrane. 

 There is always something that is unexpected and in our case it was the plea of a 
home school cooperative- Arise Christian Academy- around August 20th, 2022 for 
Third Schools to ‘put us under your wing’. “We’ve been trying for 3 years to 
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establish as a school, but we just don’t know how.” 80 students, more or less, ECS 
plus Grades 1-12 who are now enjoying a faith based choice in education. Third 
Schools has committed to mentor Arise leadership during the course of this year 
and help them establish their own school, through the approval process, for 
September 2023. 

 Y/E 2021-2022 financial shortfall: it has been some time since we have posted a 
year end operating deficit. This amounts to an operating loss of $260,547. 
Extraordinary costs, lower than anticipated receivables, changes to grant 
application processes, lower than hoped for fundraising efforts, pressures on 
families who found themselves pressed during the COVID years to afford to pay 
tuitions, and significant investments in infrastructure have all led to this yearend 
position. I want to report, at this time, that this represents a situational blip. The go 
forward, with Alberta Education’s agreement to an exemption from the Weighted 
Moving Average funding model, sees our ‘ship right itself’ with strong financial 
recovery. 

 
TREND 

 Visionary Leadership 
 Enrollment Growth 
 Innovation 
 Capacity Building 
 Distributed Leadership 
 New Technology Integration 
 Fiscal strength 
 Success in Fund Development 
 Success in Marketing 
 Strengthened Governance 
 Success in Strategic Alliances 
 Strength in Advocacy 

 
As a DSEPS, Third Academy satisfies the planning component of 14.a of the Standards 
for Special Education (amended June 2004) by incorporating strategies for and 
reporting on programs, services, and results for students with special education needs 
as indicated below. 
 
ALBERTA EDUCATION ASSURANCE MEASURES 
 
Third Schools is primarily regulated by Alberta Education in delivering educational 
programming in Alberta. As part of a single publicly funded education system, Third 
Schools is required to provide assurance to the community that it serves. Assurance 
means demonstrating to Albertans that Third Schools is meeting the needs of student 
and students are successful. Assurance arises from the combination of funding, 
policies, processes, actions and evidence that help build the publics’ confidence in the 
education system. Assurance is achieved through relationship building and 
engagement between all education partners and by creating and sustaining a culture 
of continuous improvement and collective responsibility. Fundamentally, assurance is 
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provided in what the public understands, perceives and knows about student growth 
and achievement, where the quality of the daily interaction between the student and the 
teacher is paramount. 
 
Parents are our clients. Third Schools is here to serve families by providing access to 
a program of choice that meets the legislative standard including fulfilling the objectives 
of Alberta Education’s business plan: 

 Alberta’s students are successful 
 First Nations, Métis, and Inuit students in Alberta are successful 
 Alberta has excellent teachers, school leaders, and school authority leaders 
 Alberta’s K-12 education system is well governed and managed 

 
Alberta Education has created a tool- the Assurance Framework- that measures 
through parent, student, and staff survey the following measures to indicate success in 
meeting the objectives above. The current Spring 2022 Assurance Measures (Required 
and Supplemental) indicate: 

 Student Learning Engagement: Overall Measure 90.5% 
 Citizenship: Overall Measure 80.8% 
 3-year High School Completion: Overall Measure 25.6% 
 5-year High School Completion: Overall Measure 52.9% 
 PAT: Acceptable: Overall Measure n/a 
 PAT: Excellence: Overall Measure n/a 
 Diploma: Acceptable: Overall Measure n/a 
 Diploma: Excellence: Overall Measure n/a 
 Education Quality: Overall Measure 89.0% 
 Welcoming, Caring, Respectful and Safe Learning Environments (WCRSLE): 

Overall Measure 88.3% 
 Access to Supports and Services: Overall Measure 84.5% 
 Parental Involvement: Overall Measure 88.1% 

 
Context is essential in making sense of these results. Third Schools’ results largely 
reflect surveys of Third Academy parents, students, and staff although, for the first time, 
the handful of the ursa community participated. This means that the results are weighed 
towards reflecting the special education student community. 2021-2022, along with the 
previous academic year, have been described by school leaders across the Province 
as some of the most challenging in their careers. Further, COVID impacts- resulting in 
SLAs and PATs being suspended, Diploma examinations being weighed differently, 
and the overall operating environment being stressed- can not be understated. There 
was also controversy as Diploma examinations were leaked onto social media, which 
may have affected validity. Finally, the Required and Supplemental Alberta Education 
Assurance Measure Results are a snap shot from a very high level and may better 
informed by also considering local measures.  
 
It is the professional opinion of the Head of Schools that these results are very good 
with measures being ‘maintained’ or ‘improved’ across the board.. 
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Spring 2021 Required Alberta Education Assurance Measures - Overall Summary  

Assurance Domain Measure 

Third Academy 
International Lt Alberta Measure Evaluation 

Current 
Result 

Prev 
Year 

Result 

Prev 3 
Year 

Average 
Current 
Result 

Prev 
Year 

Result 

Prev 3 
Year 

Average 
Achievement Improvement Overall 

Student Growth and 
Achievement 

Student Learning 
Engagement 86.0 n/a n/a 85.6 n/a n/a n/a n/a n/a 
Citizenship 80.9 83.6 79.2 83.2 83.3 83.0 n/a n/a n/a 
3-year High School 
Completion 20.5 5.1 15.8 83.4 80.3 79.6 Very Low Maintained Concern 
5-year High School 
Completion 48.2 55.7 49.8 86.2 85.3 84.8 Very Low Maintained Concern 
PAT: Acceptable n/a n/a 16.8 n/a n/a 73.7 n/a n/a n/a 
PAT: Excellence n/a n/a 0.4 n/a n/a 20.3 n/a n/a n/a 
Diploma: Acceptable n/a n/a 69.7 n/a n/a 83.6 n/a n/a n/a 
Diploma: Excellence n/a n/a 11.3 n/a n/a 24.1 n/a n/a n/a 

Teaching & Leading Education Quality 90.5 89.1 87.0 89.6 90.3 90.2 n/a n/a n/a 

Learning Supports 

Welcoming, Caring, 
Respectful and Safe Learning 
Environments (WCRSLE) 

88.2 n/a n/a 87.8 n/a n/a n/a n/a n/a 

Access to Supports and 
Services 88.8 n/a n/a 82.6 n/a n/a n/a n/a n/a 

Governance Parental Involvement 88.4 81.8 84.7 79.5 81.8 81.4 n/a n/a n/a 
 
Notes: 
Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
The 2020/21 administration of the AEA survey was a pilot. The Citizenship measure was adjusted to reflect the introduction of the new AEA survey measures. In addition, participation in the survey was impacted 

by the COVID-19 pandemic. Evaluations have not been calculated as 2020/21 survey results are not comparable with other years.  
Participation in the 2019/20 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-awarded marks. 

Caution should be used when interpreting high school completion rate results over time. 
The “N/A” placeholder for the “Current Result” for PAT and Diploma Exam measures are included until results can be updated in the Fall. 
Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses included: English 

Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), Social Studies (Grades 6, 9, 9 
KAE). 

Participation in the Provincial Achievement Tests and Diploma Examinations was impacted by the fires in 2016 and 2019, as well as by the COVID-19 pandemic in 2020. Caution should be used when interpreting 
trends over time. 

Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Examination for 
each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30, 
Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.  

 
Spring 2022 Required Alberta Education Assurance Measures - Overall Summary  

Assurance Domain Measure 

Third Academy 
International Lt Alberta Measure Evaluation 

Current 
Result 

Prev 
Year 

Result 

Prev 3 
Year 

Average 
Current 
Result 

Prev 
Year 

Result 

Prev 3 
Year 

Average 
Achievement Improvement Overall 

Student Growth and 
Achievement 

Student Learning 
Engagement 90.5 86.0 n/a 85.1 85.6 n/a n/a n/a n/a 
Citizenship 80.8 80.9 78.6 81.4 83.2 83.1 High Maintained Good 
3-year High School 
Completion 25.6 20.5 13.0 83.2 83.4 81.1 Very Low Improved Issue 
5-year High School 
Completion 52.9 48.2 49.8 87.1 86.2 85.6 Very Low Maintained Concern 

PAT: Acceptable n/a n/a 13.1 n/a n/a 73.8 n/a n/a n/a 
PAT: Excellence n/a n/a 0.0 n/a n/a 20.6 n/a n/a n/a 
Diploma: Acceptable n/a n/a 77.8 n/a n/a 83.6 n/a n/a n/a 
Diploma: Excellence n/a n/a 14.8 n/a n/a 24.0 n/a n/a n/a 

Teaching & Leading Education Quality 89.0 90.5 87.8 89.0 89.6 90.3 High Maintained Good 

Learning Supports 

Welcoming, Caring, 
Respectful and Safe Learning 
Environments (WCRSLE) 

88.3 88.2 n/a 86.1 87.8 n/a n/a n/a n/a 

Access to Supports and 
Services 84.5 88.8 n/a 81.6 82.6 n/a n/a n/a n/a 

Governance Parental Involvement 88.1 88.4 83.3 78.8 79.5 81.5 Very High Maintained Excellent 
 
Notes: 
Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
Participation in the 2019/20 and 2020/21 Diploma Exams was impacted by the COVID-19 pandemic. In the absence of Diploma Exams, achievement level of diploma courses were determined solely by school-

awarded marks. Caution should be used when interpreting high school completion rate results over time. 
The “N/A” placeholder for the “Current Result” for PAT and Diploma Exam measures are included until results can be updated in the Fall. 
Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses included: English 

Language Arts (Grades 6, 9, 9 KAE), Français (6e et 9e année), French Language Arts (6e et 9e année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6, 9, 9 KAE), Social Studies (Grades 6, 9, 9 
KAE). 

Participation in the Provincial Achievement Tests and Diploma Exams was impacted by the fires in 2016 and 2019, as well as by the COVID-19 pandemic in 2020 and 2021. Caution should be used when 
interpreting trends over time. 

Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the number of students writing the Diploma Examination for 
each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Français 30-1, Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30, 
Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.
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Spring 2021 Supplemental Alberta Education Assurance Measures - Overall Summary 

Measure 
Third Academy International Lt Alberta Measure Evaluation 

Current 
Result 

Prev Year 
Result 

Prev 3 Year 
Average 

Current 
Result 

Prev Year 
Result 

Prev 3 Year 
Average Achievement Improvement Overall 

Diploma Exam Participation Rate (4+ 
Exams) n/a 5.1 1.7 n/a 56.6 56.4 n/a n/a n/a 
Drop Out Rate 7.5 7.6 5.6 2.6 2.7 2.6 Low Maintained Issue 
Program of Studies 78.3 80.9 78.1 81.9 82.4 82.1 n/a n/a n/a 
Rutherford Scholarship Eligibility Rate 50.0 63.6 60.1 68.0 66.6 64.9 Low Maintained Issue 
Safe and Caring 92.6 91.9 90.5 90.0 89.4 89.1 n/a n/a n/a 
School Improvement 79.2 85.9 83.2 81.4 81.5 81.0 n/a n/a n/a 
Transition Rate (6 yr) 28.6 28.6 11.4 60.0 60.3 59.5 Very Low Improved Issue 
Work Preparation 88.9 77.7 81.0 85.7 84.1 83.2 n/a n/a n/a 
 Notes: 
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 

2. Only supplemental measures with Achievement standards are included in the Supplemental AEAMs – Overall Summary. 
3. Participation in the 2020/21 AEA survey was impacted by the COVID-19 pandemic. Evaluations have not been calculated as 2020/21 survey results are not comparable with other years.  
4. Participation in the Provincial Achievement Tests and Diploma Examinations was impacted by the fires in 2016 and 2019, as well as by the COVID-19 pandemic in 2020. Caution should be used when interpreting 

trends over time. 

 
 
 
Spring 2022 Supplemental Alberta Education Assurance Measures - Overall Summary 

Measure 
Third Academy International Lt Alberta Measure Evaluation 

Current 
Result 

Prev Year 
Result 

Prev 3 Year 
Average 

Current 
Result 

Prev Year 
Result 

Prev 3 Year 
Average Achievement Improvement Overall 

Diploma Exam Participation Rate 
(4+ Exams) n/a n/a 2.6 n/a n/a 56.6 n/a n/a n/a 
Drop Out Rate 7.8 7.5 6.6 2.3 2.6 2.6 Low Maintained Issue 
In-Service Jurisdiction Needs 81.2 66.0 75.0 83.7 84.9 85.1 Low Maintained Issue 
Lifelong Learning 81.7 86.0 70.5 81.0 82.1 72.0 High Improved Good 
Program of Studies 75.8 78.3 77.6 82.9 81.9 82.3 Intermediate Maintained Acceptable 
Program of Studies - At Risk 
Students 84.0 89.2 88.8 81.9 82.7 84.8 Intermediate Declined Issue 
Rutherford Scholarship Eligibility 
Rate 44.7 50.0 54.5 70.2 68.0 66.4 Very Low Maintained Concern 
Safe and Caring 90.9 92.6 90.5 88.8 90.0 89.2 Very High Maintained Excellent 
Satisfaction with Program Access 63.9 65.3 71.5 72.6 71.8 74.1 Very Low Declined Concern 
School Improvement 79.2 79.2 83.0 74.2 81.4 81.3 High Maintained Good 
Transition Rate (6 yr) 19.1 28.6 20.9 60.3 60.0 59.8 Very Low Maintained Concern 
Work Preparation 85.2 88.9 79.4 84.9 85.7 83.5 High Maintained Good 

 Notes: 
5. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
6. Participation in the Provincial Achievement Tests and Diploma Examinations was impacted by the fires in 2016 and 2019, as well as by the COVID-19 pandemic in 2020 and 2021. Caution should be used when 

interpreting trends over time. 
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Student Growth and Achievement  
 
Long Term Goal: All students will have access to a world class education such that they will 
realize their fullest human potential 
Long Term Goal: Student success is demonstrated on an ongoing basis 
Long Term Goal: Ministerial Order on Student Learning enabled 
 
Results/Outcomes Priorities Strategies Measures 
 AbEd May 2021 

Assurance Measures 
Citizenship: 80.9% 
Overall Result: Good 
Work Preparation: 88.0% 
Overall Result: Good  
 

 AbEd May 2022 
Assurance Measures 
Citizenship: 80.8% 
Overall Result: Good 
Work Preparation: 85.2% 
Overall Result: Good 
 

 Local Results: 
COGNIA eleot 
May 2022: 
COGNIA Teacher 
Observation Tool 
December 2022 
 

Citizenship  ursa/LYNX: Initiate 
Personal Development 
Program 

 Third/ursa/LYNX: Initiate 
Student Volunteer Program  

 ursa/LYNX: Initiate Parent 
Volunteer Program 

 Third: Improve Parent 
Volunteer Program 

 ursa/LYNX: Initiate Career 
Fairs/Vocational 
Counselling 

 Third Schools: Initiate 
Alumni Network 

 Third Schools: Embed 
Communication Plan 

 Personal Development 
program to include 
citizenship components 
 

 AbEd: May 
2021/May 2022 
Assurance 
Measures 

 Local: Satisfaction 
Surveys 

 Local: Graduate 
tracking  

 Local: COGNIA 
eProve surveys: 
eleot and Teacher 
Observation Tool 

 Local: COGNIA 
Formative 
Assessments 

 AbEd May 2021 
Assurance Measures 
Program of Studies at Risk 
Students: 89.2% 
Overall Result: Good 
Education Quality: 90.5% 
Overall Result: Good 
Student Learning 
Engagement: 86.0 
Overall Result: n/a 
 

 AbEd May 2022 
Assurance Measures 
Program of Studies at Risk 
Students: 84.0% 
Overall Result: Issue 
Education Quality: 89.0% 
Overall Result: Good 

  Student Learning 
Engagement: 90.5 
Overall Result: n/a 

 
 Local Results: 

COGNIA eleot 
May 2022 
COGNIA Teacher 
Observation Tool 

Engage  
Intellectually 

 Third Schools: Initiate 
PLCs 

 ursa: Shift Grs 9-12 from 
Parent Directed to Shared 
Responsibility 

 ursa/LYNX: Initiate Student 
Exchange programs 

 Third Schools: Embed 
Communication Plan 

 AbEd: May 
2021/May 2022 
Assurance 
Measures 

 Local: COGNIA 
eProve surveys: 
eleot and Teacher 
Observation Tool 

 Local: COGNIA 
Formative 
Assessments 
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December 2022 
 

 
 AbEd May 2021 

Assurance Measures 
School Improvement: 
79.2% 
Result: Good 
 

 AbEd May 2022 
Assurance Measures 
School Improvement: 
79.2% 
Result: Good 
 

 Local Result: 
COGNIA eleot 
May 2022 
COGNIA Teacher 
Observation Tool 
December 2022 

 
 

 

Grow  
Continuously 

 Third Schools: Improve 
High  School completion 
rate 

 ursa: improve ‘tailor made’ 
programming 

 Third Schools: improve 
Transition Rate (6 year) to 
postsecondary 

 Third Schools: Initiate 
Alumni Network 

 Third Schools: Embed 
Communication Plan 

 AbEd: May 
2021/2022 
Assurance 
Measures  

 Local: pre and post 
standardized testing 

 Local: Satisfaction 
Surveys 

 Local: COGNIA 
eProve surveys: 
eleot and Teacher 
Observation Tool 

 Local: COGNIA 
formative 
assessments 
 

 
 
Teaching and Leading 
 
Long Term Goal: All students have an excellent teacher 
Long Term Goal: All teachers demonstrate professional growth 
Long Term Goal: All leaders demonstrate professional growth 
Long Term Goal: Bold yet sustainable system improvement 
 
Results/Outcomes Priorities Strategies Measures 
 AbEd May 2021 

Assurance Measures 
Program of Studies at Risk 
Students: 89.2% 
Overall Result: Good 
Education Quality: 90.5% 
Overall Result: Good 
 

 AbEd May 2022 
Assurance Measures 
Program of Studies at Risk 
Students: 84.0% 
Overall Result: Issue 
Education Quality: 89.0% 
Overall Result: Good 

 
 Local Result: 

COGNIA eleot 
May 2022 
COGNIA Teacher 
Observation Tool 
December 2022 

Teaching 
Quality 
Standard 

 Third Schools: Embed High 
Quality Professional 
Development 

 Third Academy/ursa: 
Improve High Quality 
Professional Development 

 LYNX: Initiate High Quality 
Professional Development 

 Third Schools: Embed Staff 
evaluation processes within 
a context of a professional 
learning community 

 Third Schools: Improve 
mentorship program 

 AbEd: May 2021 
Assurance 
Measures 

 Local: Satisfaction 
Surveys 

 Local: Enrollment 
trend 

 Local: Staff retention 
rates 

 Local: COGNIA 
eProve surveys 

 Local: COGNIA 
formative 
assessments 
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 AbEd May 2021 

Assurance Measures 
School Improvement: 79.2% 
Overall Result: Good 
Education Quality: 90.5% 
Overall Result: Good 
 

 AbEd May 2022 
Assurance Measures 
School Improvement: 79.2% 
Overall Result: Good 
Education Quality: 89.0% 
Overall Result: Good 

 
 Local Results: 

Satisfaction Surveys: 
Enrollment Trend: 
Staff Retention Rate: 
Internal & External 
Evaluation: 
COGNIA eleot 
May 2022 
COGNIA Teacher 
Observation Tool 
December 2022 
 

 

Leadership 
Quality 
Standard 

 Third Schools: Improve High 
Quality Professional 
Development 

 Third Academy/ursa: Initiate 
‘L’ endorsement certification 
for Leadership candidates 

 Third Academy/ursa/LYNX: 
Initiate School Based 
Education Plans 

 Third Schools: Initiate 
External Leadership 
evaluation processes within 
a context of a professional 
learning community 

 Third Schools: Initiate 
mentorship program 

 AbEd: May 2021 
Assurance 
Measures  

 Local: Satisfaction 
Surveys 

 Local: Enrollment 
trend 

 Local: Staff retention 
rates 

 Local: Internal & 
External Evaluation 

 Local: COGNIA 
eProve surveys 

 Local: COGNIA 
formative 
assessments 
 

 AbEd May 2021 
Assurance Measure 
Education Quality: 90.5% 
Overall Result: Good 
 

 AbEd May 2022 
Assurance Measure 
Education Quality: 89.0% 
Overall Result: Good 
 
 

 Local Results: 
Satisfaction Surveys: 
Enrollment Trend: 
Staff Retention Rate: 
Internal & External 
Evaluation: 
COGNIA eleot 
May 2022 
COGNIA Teacher 
Observation Tool 
December 2022 
 

Quality 
Program 
Delivery 

 Third Schools: Embed High 
Quality Professional 
Development 

 Third Schools: Embed HR 
Strategies including staff 
support, high expectations, 
and staff assignment 

 Third Academy: improve 
Technology Integration 

 ursa: Embed Technology 
Integration 

 Third Schools: Embed 
Communication Plan 
 

 Local: Satisfaction 
Surveys 

 Local: Enrollment 
trend 

 Local: Staff retention 
rates 

 Local: COGNIA 
eProve surveys 

 Local: COGNIA 
formative 
assessments 
 

 
 
Learning Supports 
 
Long Term Goal: Parental choice supported by programming streams 
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Long Term Goal: Programming streams provide children & student access to best possible 
programming 
Long Term Goal: Programming innovation supports principles of inclusion 
Long Term Goal: Resourcing supports innovation 
Long Term Goal: FNMI students will demonstrate success equivalent to their peers. 
Long Term Goal: In the spirit of reconciliation, we will develop the wisdom that will lead to 
peace, honour rights, invite inclusion of our FNMI neighbours, and respect Canada’s greatest 
diversity for generations to come. 
Long Term Goal: Outcomes, measures and strategies that address First Nations, Métis and 
Inuit student success and ensure all students, teachers and school leaders learn about First 
Nations, Métis and Inuit perspectives and experiences, treaties, agreements, and the history 
and legacy of residential schools also known as ‘foundational knowledge’. 
 
 
Results Priorities Strategies Measures  
 AbEd May 2021 

Assurance Measures 
School Improvement:79.2% 
Overall Result: Good 
 

 AbEd May 2022 
Assurance Measures 
School Improvement:79.2% 
Overall Result: Good 

 
 Local Results: 

Satisfaction Surveys: 
Enrollment Trend: 
Staff Retention Rate: 
Internal & External 
Evaluation: 
COGNIA eleot 
May 2022 
COGNIA Teacher 
Observation Tool 
December 2022 

 

Resource 
Allocation 

 Third 
Academy/ursa/LYNX: 
Initiate School Based 
Education Plans 

 Third Schools: Embed 
Communication Plan 

 Third Schools: Embed 
FMNI foundational 
knowledge in Professional 
Development 

 Third Schools: Embed 
diversification of staffing to 
include FNMI peoples and 
those with experience 

 Third Schools: Improve 
engagement of elders 

 Third Academy: access 
Jordan’s Principle Funding 

 AbEd: May 
2021/2022 
Assurance 
Measures 

 Local: Satisfaction 
Surveys 

 Local: Enrollment 
trend 

 Local: Staff 
retention rates 

 Local: COGNIA 
eProve surveys 

 Local: COGNIA 
formative 
assessments 
 

 AbEd May 2021 
Accountability Pillar 
Safe & Caring: 92.6% 
Overall Result: Excellent 
 

 AbEd May 2022 
Accountability Pillar 
Safe & Caring: 90.9% 
Overall Result: Excellent 

 
 Local Results: 

Satisfaction Surveys: 
Enrollment Trend: 
Staff Retention Rate: 
Internal & External 
Evaluation: 
COGNIA eleot 
May 2022 

Welcoming, 
Caring, 
Respectful, 
and Safe 
Learning 
Environments 

 Third 
Academy/ursa/LYNX: 
Initiate School Based 
Education Plans 

 Academy/ursa/LYNX: 
Improve 
Student/Parent/Staff 
Codes of Conduct  

 Third Schools: Embed 
FMNI foundational 
knowledge in Professional 
Development 

 Third Schools: Embed 
Communication Plan 
 

 AbEd: May 
2021/2022 
Assurance 
Measures 

 Local: Satisfaction 
Surveys 

 Local: Enrollment 
trend 

 Local: Staff 
retention rates 

 Local: COGNIA 
eProve surveys 

 Local: COGNIA 
formative 
assessments 
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COGNIA Teacher 
Observation Tool 
December 2022 
 

 AbEd May 2021 
Inclusive Education Report 
Student Inclusion: 90.6% 
Supported Families: 85.4% 
 

 Local Results: 
Satisfaction Surveys: 
Enrollment Trend: 
Staff Retention Rate: 
Internal & External 
Evaluation: 
COGNIA eleot 
May 2022 
COGNIA Teacher 
Observation Tool 
December 2022 
 

 

Inclusive 
Learning 

 Third Schools:  Embed 
High Quality Professional 
Development 

 Third Schools: Embed 
FMNI foundational 
knowledge in Professional 
Development 

 Third Schools: Embed HR 
Strategies including staff 
selection 

 Third Academy/ursa: 
Improve Family supports 
including ‘virtual coffee 
nights’ 

 Third Academy/ursa: 
Initiate Parent education 
opportunities 

 Third Schools: Embed 
diversification of staffing to 
include FNMI peoples and 
those with experience 
 

 AbEd: May 
2021/2022 
Assurance 
Measures 

 Local: Satisfaction 
Surveys 

 Local: Enrollment 
trend 

 Local: Staff 
retention rates 

 Local: COGNIA 
eProve surveys 

 Local: COGNIA 
formative 
assessments 
 

 Local Results: 
Satisfaction Surveys: 
Enrollment Trend: 
Staff Retention Rate: 
Internal & External 
Evaluation: 
COGNIA eleot 
May 2022 
COGNIA Teacher 
Observation Tool 
December 2022 
 

Meeting the 
needs of the 
community 
we serve and 
the public at 
large 

 Third Academy: Improve 
Parent education 
opportunities  

 ursa: Initiate PAC 
 Third Academy: Improve 

PAC engagement 
 Third Schools: Initiate 

community engagement to 
service clubs 

 Third Schools: Embed 
community engagement 
beyond memberships in 
AISCA, IPSF, COGNIA, 
Aspire, CANeLEARN, 
Instructure, Search 
Institute, Autism Calgary, 
ASCD, Brown Bagging for 
Calgary Kids, Kids up 
Front 

 Third Schools: Initiate 
collaboration with service 
clubs, Innovate Calgary, 
Rainforest Alberta, Child & 
Nature Alliance of Canada 

 Third Schools: Improve 
collaboration with AHEA, 
SHINE, INSPIRE, CHE 

 Third Schools: Embed 
collaboration with other 
Private ECS Operators 
and Independent Schools 

 Local: Satisfaction 
Surveys 

 Local: Enrollment 
trend 

 Local: Staff 
retention rates 

 Local: COGNIA 
eProve survey 

 Local: COGNIA 
formative 
assessments 
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Renfrew Education 
Services, Providence, 
Lead Foundation, Great 
Journeys Learning Center, 
Webber Academy, 
Phoenix Foundation, West 
Island College, 
Koinonia@Home, 
BCS@Home, PACeS, 
Progressive Academy, 
WISE, Capstone 
Engineering Academy  

 Third Schools: Initiate 
collaboration with Prince 
of Peace Lutheran School, 
Wee Wild Ones, Common 
Digs Forest School, Junior 
Explorers Winsport, 
University of Calgary 

 Third Schools: Embed 
collaboration with 
Tsuut’ina Education 

 Third Schools: Initiate 
collaboration with local 
school boards including 
CBE, CCSB, RVSD, 
Foothills  

 Third Academy: Embed 
collaboration with AHS 
and Health Care 
Professionals in private 
practice 

 Third Academy: Embed 
collaboration with CFS 
and Social Service 
Agencies 

 Third Academy: Improve 
permanent site in SW 
Calgary 

 Third Academy: Initiate 
option to purchase of 
dream school building in 
East Calgary 

 Third Academy: Improve 
access to DSEPs 
programming options for 
children & students with 
special education needs 

 LYNX: Improve LYNX 
Canmore 

 LYNX: Initiate LYNX 
Canmore, LYNX Bragg 
Creek, and LYNX Calgary 

 ursa: Initiate shift from 
parent directed to shared 
responsibility 
programming grades 9-12 
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 ursa: Initiate new course 
development 

 ursa: Initiate outreach in 
becoming an Education 
Service Provider to 
Authorities for Distance 
Education 
 

 
 
Governance 
 
Long Term Goal: Board remains committed to the legislative framework 
Long Term Goal: Board remains committed to system purpose 
Long Term Goal: Board remains committed to system culture 
Long Term Goal: Board Development supports continuous system improvement 
 
Results Priorities Strategies Measures 
 Audited Financial 

Statement y/e 31 August 
2021 demonstrate Budget 
Report 2020-2021 
expectations 
 
Budget 2020-2021: 
Revenue:          $4,726,942 
Expenses:        $4,564,539 
Surplus:               $162,403 
AFS Surplus:       $240,602 
Variance:                     48% 
 

 Audited Financial 
Statement y/e 31 August 
2022 demonstrate Budget 
Report 2021-2022 
expectations 
 
Budget 2021-2022: 
Revenue:          $7,874,070 
Expenses:        $7,618,225 
Surplus:               $255,845 
AFS Deficit:       ($260,547) 
Variance:                         % 

 
 AbEd May 2021 

Assurance Measures 
School Improvement: 79.2% 
Overall Result: Good 
 

  AbEd May 2022 
 Assurance Measures 
School Improvement: 79.2% 
Overall Result: Good 

 
 Local Results: 

Satisfaction Surveys: 

stewardship 
of system 
resources  

 Third Schools: Initiate 
AISCA Financial 
Accountability Template 

 Third Schools: Improve 
Financial Procedure 
Manual 

 Third Schools: Improve 
Donor Relationship 
Management 

 Third Schools: Improve 
Friends of Third Academy 
Network 

 Third Schools: Initiate 
Friends of ursa and 
Friends of LYNX 

 Third Schools: Embed 
Communication Plan 
 

 Audited Financial 
Statement y/e 31 
August 2021 

 AbEd: May 2021 
Assurance Measures  

 Local: Satisfaction 
Surveys 

 Local: Enrollment 
trend 

 Local: Staff retention 
rates 

 Local: Internal & 
External Review 

 Local: COGNIA 
eProve surveys 

 Local: COGNIA 
formative 
assessments 
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Enrollment Trend: 
Staff Retention Rate: 
Internal & External 
Evaluation: 
COGNIA eleot 
Result May 2022 
COGNIA Teacher 
Observation Tool 
December 2022 

 
 AbEd May 2021 

Assurance Measures 
Program of Studies at Risk 
Students: 89.2% 
Overall Result: Good 
Education Quality: 90.5% 
Overall Result: Good 
 

 AbEd May 2022 
Assurance Measures 
Program of Studies at Risk 
Students: 84.0 % 
Overall Result: Issue 
Education Quality: 89.0% 
Overall Result: Good 

 
 Local Results: 

Satisfaction Surveys: 
Enrollment Trend: 
Staff Retention Rate: 
Internal & External 
Evaluation: 
COGNIA eleot 
May 2022 
COGNIA Teacher 
Observation Tool 
December 2022 
 

student 
success 

 Third Schools: Embed 
resource allocation 

 Third Schools: Embed 
hiring practices 

 Third Schools: Embed 
programming initiatives 

 Third Academy/ursa: 
Improve facilities 

 AbEd: May 2021 
Assurance Measures 

 Local: Satisfaction 
Surveys 

 Local: Enrollment 
trend 

 Local: Staff retention 
rates 

 Local: COGNIA 
eProve surveys 

 Local: COGNIA 
formative 
assessments 
 

 AbEd May 2021 
 Assurance Measures 
Parental Involvement: 88.4% 
Overall Result: Excellent 
 

 AbEd May 2022 
 Assurance Measures 
Parental Involvement: 88.1% 
Overall Result: Excellent 

 
 Local Results: 

Satisfaction Surveys: 
Enrollment Trend: 
Staff Retention Rate: 
Internal & External 
Evaluation: 
COGNIA eleot 
May 2022 
COGNIA Teacher 
Observation Tool 

generative 
community 
engagement 

 Third Schools: Embed 
culture of local and 
societal collaboration 

 Third Schools: Embed in 
engaging with AISCA 

 Third Schools: Initiate 
rebrand & website 

 Third 
Academy/ursa/LYNX: 
Improve websites 

 Third Schools: Improve 
Run Santa Run! special 
event 

 Third Schools: Improve 
marketing position 

 Third Schools: Initiate 
capital campaign 

 Third Schools: Initiate 
COGNIA Education 

 AbEd: May 2021 
Assurance Measures  

 Local: Satisfaction 
Surveys 

 Local: Enrollment 
trend 

 Local: Staff retention 
rates 

 Local: Internal & 
External Review 

 Local: COGNIA 
eProve surveys 

 Local: COGNIA 
formative 
assessments 

 Google Analytics 
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December 2022 
Google Analytics: 
 

 

Service Agency 
accreditation 
 

 AERR November 2021 
Result: ongoing 
 

 AERR November 2022 
Result: ongoing 
 

 Annual Report 2021/2022 
Result: tbc 

 
 Local Results: 

Satisfaction Surveys: 
Enrollment Trend: 
 

transparency  Third Schools: Embed 
Communication Plan 
 
 

 

 AERR November 
2021 

 AERR November 
2022 

 Annual Report 
2021/2022 

 Local Results: 
Satisfaction Surveys 
Enrollment Growth 

 AbEd May 2021 
Accountability Pillar 
School Improvement: 79.2% 
Overall Result: Good 
 

 AbEd May 2022 
Accountability Pillar 
School Improvement: 79.2% 
Overall Result: Good 
 

 Local Results: 
Satisfaction Surveys: 
Enrollment Trend: 
Staff Retention Rate: 
Internal & External Review: 
tbc 
COGNIA eleot 
May 2022 
COGNIA Teacher 
Observation Tool 
December 2022 
 

accountability  Third Schools: Improve 
AbEd Assurance 
Measures Survey 
participation rates 

 AbEd: May 2021/2022 
Assurance Measures  

 Local: Satisfaction 
Surveys 

 Local: Enrollment 
trend 

 Local: Staff retention 
rates 

 Local: Internal & 
External Review 

 Local: COGNIA 
eProve surveys 

 Local: COGNIA 
formative 
assessments 
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LOCAL MEASURES 
 
Part of providing assurance within the new Alberta Education Assurance Framework 
involves the development, implementation, and reporting of Local Measures. Third Schools 
is adopting COGNIA’s Standards Diagnostic Results as a benchmarking measure.  
 
The Cognia Performance Standards Diagnostic is used by the Engagement Review Team to 
evaluate the institution's effectiveness based on the Cognia Performance Standards. The 
diagnostic consists of three components built around each of three Domains: Leadership 
Capacity, Learning Capacity, and Resource Capacity. 
 
New Cognia Performance Standards went into effect in July 2022. They build on many of 
the themes in the previous standards and stimulate thinking about schooling with significant 
new concepts. The updated protocol extends the accreditation term from five to six years for 
most institutions. It builds in more opportunities for support and collaboration with Cognia, to 
help Third School’s team achieve a shared vision and understanding, and to achieve 
progress in our improvement initiatives. 

 
One set of standards now applies to all K–12 and postsecondary institutions. The new 
standards and rubrics exemplify four key characteristics of high-quality schools and 
systems, demonstrated across the institution: 
Healthy culture for learning and coherence with the institution’s mission and vision 
Leadership for learning—leaders’ responsibility for positive impact and influence 
Engagement of learning to include all learners and develop their love of learning 
Growth in learning, showing learners’ readiness for transitions 
 
A new Protocol adopts a six-year cycle, giving more time to implement initiatives, evaluate 
them, and prepare for our next cycle, and provides additional support for Third Schools. 
Other changes include: 
Guidance and support from Cognia experts throughout your accreditation and 
improvement activities 
Orientation and training for our team to prepare for success 
Self-Assessment phase to gather your evidence and identify your strengths and needs 
Progress phase, providing more collaboration from Cognia to sustain momentum 
 
Assurance are statements that COGNIA accredited institutions must confirm that they are 
meeting. The COGNIA Assurance statements are based on the type of institution, and the 
responses are confirmed by the Accreditation Engagement Review Team. Institutions are 
expected to meet all Assurance and are expected to correct any deficiencies in unmet 
Assurances. 
 
Between May 8th and 15th 2021, COGNIA’s Accreditation Engagement Review Team 
determined all COGNIA Assurance statements are being met by Third Schools. An 
Institution IEQ of 288.00 was determined as benchmark. The COGNIA Improvement 
Network IEQ range of institutions accredited over the past 5 years globally was 278.34-
288.33. 
Cognia provides the Index of Education Quality (IEQ) as a holistic measure of overall 
performance based on a comprehensive set of standards and review criteria. This formative 
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tool for improvement identifies areas of success and areas in need of focus. The IEQ 
comprises the Standards Diagnostic ratings from the three Domains: Leadership Capacity, 
Learning Capacity, and Resource Capacity. The IEQ results are reported on a scale of 100 
to 400 and provide information about how the institution is performing compared to expected 
criteria. Institutions should review the IEQ in relation to the findings from the review in the 
areas of Initiate, Improve, and Impact. An IEQ score below 250 indicates that the institution 
has several areas within the Initiate level and should focus their improvement efforts on 
those Standards within that level. An IEQ in the range of 225–300 indicates that the 
institution has several Standards within the Improve level and is using results to inform 
continuous improvement and demonstrate sustainability. An IEQ of 275 and above indicates 
the institution is beginning to reach the Impact level and is engaged in practices that are 
sustained over time and are becoming ingrained in the culture of the institution. 
 
The following Exit Report demonstrates findings of COGNIA’s Accreditation Engagement 
Review Team. It is the professional opinion of the Head of Schools that these finding are 
very good. 
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Action Plan: 
Engagement and Quality of Implementation:  

 Theme #1: The Educational Service Agency leaders and staff are implementing 
programs and services that are positively impacting the varied needs of all 
stakeholders 

 Theme #2: The Educational Service Agency is lacking formalized processes to adopt, 
align, implement and evaluate curricula for the multiple entities it serves 
Strategy: Improve communication around purpose and results of pre and post 
standardised testing, including Fountas & Pinnell, KeyMath, CTBS, and BASC-III 
Strategy: Use of November Annual Report to communicate with stakeholders 
Strategy: Implementation of stakeholder surveys in February of each academic year 
to inform Education Plan 
Strategy: Principals will be Eleot certified by February 2021 
https://catalog.cognia.org/browse/cogniatools/courses/bp7-eprove-eleot-20-training-
certification  
Strategy: The Eleot, a COGNIA diagnostic tool, will be administered in March of each 
academic year https://www.cognia.org/press_releases/cognias-teacher-observation-
tool-helps-schools-take-the-pulse-of-learner-centric-teaching/ in all teaching/learning 
environments 

https://catalog.cognia.org/browse/cogniatools/courses/bp7-eprove-eleot-20-training-certification
https://catalog.cognia.org/browse/cogniatools/courses/bp7-eprove-eleot-20-training-certification
https://www.cognia.org/press_releases/cognias-teacher-observation-tool-helps-schools-take-the-pulse-of-learner-centric-teaching/
https://www.cognia.org/press_releases/cognias-teacher-observation-tool-helps-schools-take-the-pulse-of-learner-centric-teaching/
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The use of results to support improvement, particularly the ability to sustain these 
results over time: 

 Theme #3: The lack of systemic processes for collecting and analyzing data for 
decision making is hindering leaders and staff from determining the effectiveness of 
instruction and programs 
Strategy: Improve communication around purpose and results of pre and post 
standardised testing, including Castles and Coltheart 3 (CC3), Letter Name-Sound 
Test (LENS), Acadience Reading Assessments, KeyMath, CTBS, and BASC-III 
Strategy: Use of November Annual Report to communicate with stakeholders 
Strategy: Implementation of stakeholder surveys in February of each academic year 
to inform Education Plan 
Strategy: Principals will be Eleot certified by February 2021 
https://catalog.cognia.org/browse/cogniatools/courses/bp7-eprove-eleot-20-training-
certification  
Strategy: The Eleot, a COGNIA diagnostic tool, will be administered in March of each 
academic year https://www.cognia.org/press_releases/cognias-teacher-observation-
tool-helps-schools-take-the-pulse-of-learner-centric-teaching/ in all teaching/learning 
environments 
Strategy: The Teacher Observation Tool, a COGNIA diagnostic tool, will be 
administered in December of each academic year 
https://www.cognia.org/press_releases/cognias-teacher-observation-tool-helps-
schools-take-the-pulse-of-learner-centric-teaching/ in all teaching/learning 
environments 

Demonstrating changes to professional practices and organizational culture: 
 Theme #4: All stakeholders are passionately committed to the Educational Service 

Agency’s vision of building relationships to ensure holistic student success 
Strategy: High quality professional development focused on ‘healthy relationships’ 
and ‘holistic student success’  
Strategy: Open communication with the families we serve 
Strategy: Support opportunities to gather including Volunteer opportunities, Field 
Trips, Concerts, Graduation ceremonies, virtual ‘coffee nights’, Parent Advisory 
Councils, Parent Education/Support groups including online communities 

 Theme #5: The governing body [sic Board] and director [sic Head of Schools] are 
conscientiously striving to achieve the system’s mission by evaluating policies and 
strategically planning to impact individual learners 
Strategy: Policy development on a regularly scheduled and situational time line 
Strategy: Education Plan incorporates Alberta Education Assurance Measures 
designed to provide assurance within a continuous improvement model that meets 
the legislative standard including fulfilling the objectives of Alberta Education’s 
business plan: 

 Alberta’s students are successful 

https://catalog.cognia.org/browse/cogniatools/courses/bp7-eprove-eleot-20-training-certification
https://catalog.cognia.org/browse/cogniatools/courses/bp7-eprove-eleot-20-training-certification
https://www.cognia.org/press_releases/cognias-teacher-observation-tool-helps-schools-take-the-pulse-of-learner-centric-teaching/
https://www.cognia.org/press_releases/cognias-teacher-observation-tool-helps-schools-take-the-pulse-of-learner-centric-teaching/
https://www.cognia.org/press_releases/cognias-teacher-observation-tool-helps-schools-take-the-pulse-of-learner-centric-teaching/
https://www.cognia.org/press_releases/cognias-teacher-observation-tool-helps-schools-take-the-pulse-of-learner-centric-teaching/
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 First Nations, Métis, and Inuit students in Alberta are 
successful 

 Alberta has excellent teachers, school leaders, and school 
authority leaders 

 Alberta’s K-12 education system is well governed and 
managed 

Strategy: Education Plan incorporates local COGNIA diagnostic measures designed 
to stimulate and guide continuous improvement with a focus on: 

 Healthy culture for learning and coherence with the 
institution’s mission and vision 

 Leadership for learning—leaders’ responsibility for positive 
impact and influence 

 Engagement of learning to include all learners and develop 
their love of learning 

 Growth in learning, showing learners’ readiness for 
transitions 
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Future Challenges/Opportunities 
 

 Increasing Enrollment across the system to achieve full capacity  
 Developing and expanding ursa distance programming with focus on ursa 

International 
 Developing and expanding ursa Parent Directed and Shared responsibility 

programming to support home schoolers with choices 
 Developing and expanding LYNX programming in the Greater Calgary area 
 Realizing economies of scale in operations 
 Success in Marketing 
 Improving Communication 
 Success in Special Events 
 Improving total compensation packages for all staff year after year including a 

pension plan 
 Leading and increasingly larger and diverse staffing compliment 
 Success with our capital campaign to purchase our Third Schools East School 
 Improving our Third Schools East School including the playing fields and the 

addition of portables 
 Building a new Third Schools central office from the ground up in Bragg Creek 
 Building a new Third Schools West location from the ground up in Calgary 
 Establishing a new Third Schools location in Edmonton from the ground up 
 Capital investment to modernize and expand the school bus fleet 
 Developing a Calgary wide Independent Busing System serving multiple schools 
 Developing the FOCUS program offering students with classic learning 

disabilities with a university preparatory program 
 

 
 

Summary of 2021-2022 Financial Results 
 

 Alberta Education Revenue:$5,453,290 
 Federal Government Revenue: $49,395 
 Total Revenue: $7,171,194 
 Total Expenses: $7,431,741 
 The Year 2020-2021 ended with a deficit of $260,547 
 Total net assets stood at $898,571 as of 31 August 2022 

 
 The enrollment numbers for the year 2021-2022 were 1,515: 

Third Academy West 59 (incl 2 FNMI)  
Third Academy East 87 (incl 3 FNMI)                             Total 149 
ursa Parent Directed Home Ed 1230                              Total 1230            
ursa Shared ursa distance 112                                      Total 112            
LYNX 20 & LYNX ECS 4                                                 Total 24 
                                                                                         Grand Total 1515 
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Alberta Education 
(Excluding Home 
Ed.), $3,076,992 

Alberta Education -
Home Education, 

$2,376,298 

Federal 
Government 
and/or First 

Nations, $49,395 

Other Alberta 
school authorities, 

$6,500 

Instructional 
fees/Tuition fees, 

$1,328,143 

Non-instructional , 
$131,050 

Other Sales & 
Services, $1,083 

Interest on 
investments, 

$1,929 

Gifts and 
donations, 
$192,140 

Net school 
generated funds, 

$7,664 

REVENUE  2021-22

Certificated & Non-
Certificated Salaries, 

$1,243,864 

Certificated & Non-
Certificated Benefits, 

$144,611 

Services, 
Contracts & 

Supplies, 
$605,291 

Leases, $553,676 

Severe Disabilities 
(Excluding Home 

Educaiton), $1,583,987 

Home Education 
(Salaries, Benefits & 

Expenses), $2,733,116 

Net School Generated 
Funds Exps, $7,664 

Capital and Debt 
Services, $70,857 

Other, $488,675 

EXPENSES 2021-22
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1 2 3 4 5 6 7 8
Year 2016 2017 2018 2019 2020 2021 2022 0
Surplus / (Deficit) $87,387 $53,612 $233,694 $111,846 $240,602 $225,253 ($260,547 $8,810
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Budget Summary 
 

 The enrollment numbers for the year 2022-2023 are 1077: 
Third Academy West 55 (incl 1 sibling)  
Third Academy East 139 (incl 2 FNMI and 1 sibling)      Total 194 
ursa Parent Directed Home Ed 690                                Total 690            
ursa Shared 70 ursa distance 18                                   Total   88           
LYNX 40 & LYNX ECS 12                                               Total   52 
                                                                                         Grand Total 1077 
This represents a very significant enrollment increase of 78.7% in core 
numbers. The drop in ursa parent directed students from 1230 to 690 
represents a return to pre-COVID enrollment levels. 
 

 Students will continue to be accepted during the current school year up to 1 
March 2023 on a case-by-case basis. 

 Budgeting for 2022-2023 is supported by an approval by Alberta Education for 
Special Consideration for Exemption from the Weighted Moving Average 
Funding Model for the 2022-2023 academic year. 
 

 Alberta Education 2022-2023 anticipated Revenue Budgeted: $6,369,868 
(revised January 2023 $6,160,860). 

 Government of Canada 2022- 2023 anticipated Revenue Budgeted: $94,000 
(revised January 2023 $0). 

 Fundraised Revenue anticipated being $385,000 from all sources including new 
East School Capital Campaign. An extraordinary gift from the Prosser 
Charitable Foundation plus active fundraising by Parent Advisory Councils are 
supporting this revenue stream. 
 

 Total 2022-2023 Budgeted Revenue of $8,088,556 (revised January 2023 to 
$7,678,430) 

 Total 2022-2023 Budgeted Expenses of $7,909,070 (revised January 2023 to 
$ 7,669,620) 

 Net Surplus 2022-2023 Budgeted of $179,486 (revised January 2023 to 
$8,810). 

 
For additional Budget information and access to the Budget Report Form please 
contact Sunil Mattu, Head of School, at smattu@thirdschools.ca  or call (403) 690-
1408. 

 
 

mailto:smattu@thirdschools.ca
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Summary of Facility and Capital Plans  
 

 Capital Campaign launched to support the purchase of Third Schools East 
campus on the TransCanada East and Stony Trail, Calgary $5.35MM 

 Leasehold improvements ongoing to Third Schools West including replacement 
of flooring $100K 

 Leasehold improvements ongoing to Third Schools East including improvement 
of playing fields $50K and addition of portables $TBD 

 Purchase of new school buses $TBD 
 

Parental Involvement 
 

Third Schools is a small school system by design.   
 
Parents are our clients and we listen to them in order to serve them as best we can. That 
means there is an open line of communication between parents, teachers, Principals, and 
Parent Advisory Councils.  A significant objective for 2022-2023 is the establishment of both 
ursa and LYNX Parent Advisory Councils.  
 
Parents are actively involved in many aspects of the school. Through various 
conversations- either individually or with parent groups including PAC input- parent views 
are reflected in this AERR 2021-2022.  
 
Please contact Sunil Mattu, Head of Schools, at smattu@thirdschools.ca  or call (403) 690-
1408 for more information. 

 

mailto:smattu@thirdschools.ca
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Timelines and Communication 
 

This AERR 2021-2022 is be communicated to the school community- students, parents, 
staff, and public at large- in the following ways: 
 

 This report is be distributed to the Parent Advisory Councils 
 This report is be available at the Central Administration Office 
 This report is available in the Office of the Principals at Third Academy West, Third 

Academy East, ursa, and LYNX 
 This report is available to all Staff 
 This report is approved and distributed to all members of the Board of Directors 
 This report is distributed to Alberta Education for acceptance 
 A link to the report is placed on the school websites www.thirdacademy.ca, 

www.goursa.education, and www.lynx.education.   
 

Should you have questions/require clarification on this AERR 2021-2022- or wish to 
access a copy of the Audited Financial Statement y/e 31 August 2022 or Budget Report 
2022-2023- please contact Sunil Mattu, Head of Schools, call (403) 690-1408 or at 
smattu@thirdschools.ca. 

 

Whistleblower Protection 
 
In accordance with Section 32 of the Public Interest Disclosure Act (2013), Third 
Schools reports that there have been no disclosures. 
 
 

 

http://www.thirdacademy.ca/
http://www.goursa.education/
http://www.lynx.education/
mailto:smattu@thirdschools.ca

